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Reshaping Care for Older People Bulletin

March 2012

Welcome to the March issue of the Reshaping Care Bulletin – please feel free to display and/
or distribute this newsletter to anyone you think would be interested in reading it.

Summary of Reshaping Care Board – 23rd March 2012

 A Reshaping Care Communications Plan is being developed to cover communications
activity for projects and programmes that are part of the Reshaping Care Agenda e.g.
Transforming Older People’s Services, Joint Commissioning Strategy, Change Fund,
Cheviot Programme etc.

 Change Fund - a progress report on the Change Fund was tabled as well as a report
detailing contingency for Change Fund projects if a key member of staff was on a long-term
absence. The Change Plan 2012-13 has now been agreed by and signed off by the
Community Health and Care Partnership (CHCP) and submitted to the Scottish Government
for final agreement and additional information is being supplied.

 Cheviot Programme – a progress report was tabled; it was noted that the Care Inspectorate
recently visited Kelso hospital and had made a recommendation for another disabled toilet
to be accommodated in the hospital, which has since been installed.

 Integrated Resource Framework (IRF) – the IRF group meets on a monthly basis and in
April will look at data sets and help identify any missing pieces of data. The group will also
devise a work plan based on the level of data available for 2011-12. IRF is a useful tool
which allows NHS and SBC to identify the resources spent on older people in terms of , fort
example, buildings and staffing by age groups and localities.

 Intermediate Care Draft Framework Consultation – a response is being co-ordinated by
SBC.

 Financial Framework Paper – a draft paper was tabled and the Board presented its
comments; the CHCP will also need to be consulted.

Previous Events

 Change Fund Project Interdependencies Workshop

The Change Fund programme team recently organised a successful workshop helping the 2012-13
Change Fund projects explore the interdependencies between projects.

The Change Fund 2012-13 could be seen as a collection of 26 individual projects or, as the 16
projects represented at the workshop agreed, a programme of inter-related changes to deliver
better services to older people.

The morning opened with a ‘pub quiz’ and projects worked together in teams answering topical
questions for example do you know the answer to this question?

By 2033, how many over 75’s are predicted to live in the Scottish Borders?
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The workshop then took the form of a ‘speed dating’ session; each project had 4-5 minutes with
another project and both would introduce their projects and explore if they had interdependency and
then the strength or reliance of it. There were four levels:

 1 – The projects are reliant on each other delivering (5 were identified)
 2 – Strong link between these projects (27 were identified)
 3 – Sign post clients between these projects (49 were identified)
 4 – Background information only (13 were identified).

Projects had so much to talk about between themselves that they weren’t all able to speak together!

Feedback from the day was mostly positive with 83% finding the session useful or very useful. One
comment received advised looking at interdependencies with non-Change Fund projects and
organisations too.

The Change Fund programme team collected some important data and will be looking at how it can
support the level 1 and 2 interdependencies in particular. The team will also be working with
projects, the Reshaping Care Board and other appropriate reporting Boards to ensure they are kept
updated with work being carried out.

The answer to the earlier question is that 20,126 over 75’s are predicted to live in the
Scottish Borders by 2033.

 No Place Like Home Event

“On Wednesday 7 March, the Improvement Network hosted a national housing event at the
Carnegie Conference Centre in Dunfermline. The day was focused on the significant contribution to
be made through the home environment and the housing sector in the Reshaping Care for Older
People Programme.

Speakers for the event included Gerry Marr, Chief Executive of NHS Tayside; Ron Culley, COSLA
Team Leader for Health and Social Care; Colin Anderson, Executive Officer for Transformation and
Chief Social Work Officer; Ron Ashton, Director of Neighbourhood Services for Angus Council; and
Tony O’Sullivan, Director of Newhaven Research.

In the afternoon, attendees participated in World Café sessions that highlighted local practical
examples of successful applications of integrated approaches.”

Text from the Joint Improvement Team’s Reshaping Care Improvement Network Bulletin: Issue no.
10 which is available at: http://www.jitscotland.org.uk/action-areas/reshaping-care-for-older-
people/reshaping-care-improvement-network/network-bulletins/

http://www.jitscotland.org.uk/action-areas/reshaping-care-for-older-people/reshaping-care-improvement-network/network-bulletins/
http://www.jitscotland.org.uk/action-areas/reshaping-care-for-older-people/reshaping-care-improvement-network/network-bulletins/
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Upcoming Events

 Reshaping Care Stakeholder Events

Reshaping Care events are an opportunity to inform on the Reshaping Care Agenda (TOPS, IRF,
and Change Fund etc) and to consult on what still needs to be done. Come along to explore:

 What is happening in your area;
 Successful work achieved over the last year;
 Priorities in local communities for the next year;
 Identify ideas for the future.

The events aim to engage with:
 Users and carers interested in being consulted on developing older peoples

services.
 Representatives from the voluntary sector
 Staff and managers who work in health and care
 Organisations or groups who represent the interest of older people

The first event, held at Kelso Tait Hall on 29th March 2012, was attended by over 60 delegates.
Following a brief introduction which included information on local developments there were
opportunities for questions and answers from the floor and two facilitated workshops. Information
from the workshops is currently being analysed and will help to inform Reshaping Care for Older
People Services programmes being taken forward.

Future Reshaping Care events will be held in:
 Hawick – Evergreen Hall – 29th May
 Peebles – Burgh Hall – 30th May
 Galashiels – Focus Centre – 6th June
 Duns – TBC (please contact us for further details) – 25th June
 Eyemouth – Community Centre – 26th June
 Main Event – TBC for autumn 2012

Please contact us if you would like to attend an event or for more information (contact details at end
of this Bulletin) – we look forward to seeing you at a Reshaping Care event soon!

 LTCAS European Year for Active Ageing Conference

27 April 2012 in Committee Room 1 at the Scottish Parliament

Long Term Conditions Alliance Scotland (LTCAS) is holding a national learning and practice
exchange Conference co-sponsored by Dr Stewart Maxwell MSP and Dr Richard Simpson MSP.

 Scottish Borders Elder Voice and Age Scotland Information Exchange Road Show

16th May 2012, 10.30am – 3.30pm in the Burgh Hall, Peebles

 Telehealth and Telecare Learning Network Event

30 May 2012, 10am-4pm in Heriot Watt University, Edinburgh

For more information on the event and to register:
http://bookings.shscevents.co.uk/all/2821?dm_t=0,0,0,0,0

http://bookings.shscevents.co.uk/all/2821?dm_t=0,0,0,0,0
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 Scottish Care Annual Conference

1 June 2012 at Glasgow Marriott Hotel
‘Re-imagining Care at Home and this time it’s personal’
Care at Home and Housing Support Annual Conference Exhibition and Care Awards Dinner.

Contact Gloria McLoughlin (Gloria.mcloughlin@scottishcare.org) for more information or book now
at http://scottishcareathomejune12.eventbrite.co.uk.

 8th World Congress on Active Aging

13th-17th August 2012 at the SECC, Glasgow

The 8th World Congress on Active Ageing is only held every four years and for the first time ever it
will take place in the UK (previously held in Japan, Canada, USA, Germany, Finland and Hungary).

The five day event is “a unique opportunity to bring together scientists and practitioners, experts
and enthusiasts from a range of professional interests and disciplines involved in the promotion of
Active Ageing.

The Congress will be an event that will not only highlight the latest research evidence and best
practice on physical activity and active ageing, but also highlight the needs of an often excluded but
growing population group world-wide, the oldest old.” WCAA.com

For more information and details on how to book visit: http://www.wcaa2012.com/

Other News

Joint Improvement Team Spring Newsletter is now available: http://www.jitscotland.org.uk/news-
and-events/newsletters/?id=95

Contact us

Would you like someone to come along and talk about Reshaping Care? What do you think of the
Reshaping Care bulletin? Is there anything you would like to see covered in a future edition or do
you have information on a service or an event etc. you would like included?

Please get in touch with us at the following contact details:

Reshaping Care, BIST, NHS Borders, Newstead, Melrose, TD6 9DA

Email: ReshapingCare@scotborders.gov.uk || Phone: 01896 828276

http://scottishcareathomejune12.eventbrite.co.uk/
http://www.wcaa2012.com/
http://www.jitscotland.org.uk/news-and-events/newsletters/?id=95
http://www.jitscotland.org.uk/news-and-events/newsletters/?id=95
mailto:ReshapingCare@scotborders.gov.uk

